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INNOVATION-BASED COLLABORATION 
OF STAKEHOLDERS IN TOURISM 

DESTINATION OF VRNJAČKA BANJA



Vrnjačka Banja is one of the most famous spa destinations in South-East 
Europe with a tradition tracing to Roman times and use of swimming 
pool with hot mineral spring.

The spa is widely known for treating
diabetes, digestive diseases, liver
diseases, urinary tract diseases, skin
diseases, eye diseases and nervous
system diseases. 

Tourism of Vrnjačka Banja



Nowadays, Vrnjačka Banja attracts many people with diverse 
motivations, from desire to escape from the city, indulging in wellness 
and spa treatments, attending business and other types of events, 
having weekend vacations for families with children and other and one-
day trips for numerous domestic tourists. 
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Development of a collaborative 
innovation network in Vrnjačka Banja



Winery and distillery Education institutions Government state-owned institutions

Accommodation facilities Travel agencies
Hospitality and entertainment 

facilities

Structure of the collaborative
innovation network in Vrnjačka Banja



Central actors in innovation collaboration
tourism network of Vrnjačka Banja



Project activity
Study visit to Krakow



Project activity
Report on best practice



Project activity
Open Innovation Platform
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Project activity
Roundtables with tourism stakeholders



Open Innovation Event in Vrnjačka Banja



Open Innovation Event in Vrnjačka Banja



Network structure analysis



Betweenes centrality analysis



1. Expand network diversity (NGOs, IT 
companies, creative industries, and cultural 
organizations) and integrate peripheral actors. 

2. Institutionalize collaboration mechanisms and 
undertake joint innovation projects.

3. Destination Management Organization (DMO) 
remains highly desirable.

4. Encourage bottom-up approach to innovation.

Recommendations for future
network development



The project is co-financed by the governments of Czechia, Hungary,
Poland and Slovakia through Visegrad Grants from the International
Visegrad Fund. The fund's mission is to advance ideas for sustainable

regional cooperation in Central Europe.

https://hit-vb.kg.ac.rs/eoitn/
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